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A Message from the President …
Greetings Fellow ASP-WI Members:
On behalf of the Executive Board and the Board of Directors of the Association of SWAT Personnel– Wisconsin I cordially invite you to attend our 44th Annual Training Conference and Vendor Expo scheduled for March 23rd & 24th, 2026, being held at the Brookfield Sheraton Hotel and Conference Center, located at 375 S. Moorland Road, Brookfield, Wisconsin, 53015
We have an outstanding line-up of presenters who will share information from tactical incidents that occurred in cities and jurisdictions from across the country and in Canada. You will also have the opportunity to network with fellow officers and share information and experiences.
For the past 43 years ASP-WI has attempted to consistently provide you, the membership, with the most up-to-date subject matter in a congenial conference setting. We have kept the cost affordable while providing you with an outstanding conference venue.
Attending the ASP-WI Training Conference is not limited to tactical officers. Although our focus may be on the tactical response to major incidents, we know that these incidents always begin with a first responder initiation.
Therefore, we welcome ALL Law Enforcement, EMS and appropriate Law Enforcement partners to our training Conference.
Don’t hesitate to reach out to any member of the Executive Board or the Board of Directors for any assistance you may need.
Please enjoy the conference and take the opportunity to exchange information, reunite with old friends and work comrades while establishing new friendships.
Here’s looking forward to seeing you ALL at the 2026 ASP-WI Training Conference.
Stay Safe ….
Bill Skurzewski
President – Association of SWAT Personnel - Wisconsin



From the Conference Chair:
 	
                                                                                                                                                   
Greetings!       
                                                                                                                              
On behalf of the Executive Officers and Board of Directors of the Association of SWAT Personnel-WI, I invite you to attend our 44th Annual Training Conference and Vendor Expo.   As you will see by the conference agenda, we have another outstanding line-up of detailed incident presentations from representatives from law enforcement agencies from across the United States.  This conference also gives us the opportunity to network with fellow officers and continue the long-established tradition of information sharing. 
 
As I have mentioned in the past, 44 years for this association to be relevant to the law enforcement and tactical community is something we can all be proud of.  You, the membership continually supporting ASP over the years has enabled us to provide you with the most current and trending subject matter at an affordable cost to our attendees.  We strive to provide you with insightful, compelling and valuable information at our annual conferences. 
 
As we have mentioned in the past, attending this conference is not limited to just tactical officers.  While our focus is on the tactical response to a major incident, these incidents always start with a first responder initiation.  All law enforcement, EMS and appropriate law enforcement partners are welcome at our training conference.  ASP will continue to offer this type of training as we move forward performing our service to the citizens we are sworn to protect. 

Enjoy the conference, engage in thoughtful discussions, see old friends, and establish new ones.


Steve Pederson
President/Conference Chair
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Association of SWAT Personnel-Wisconsin
Annual Training Conference
Sheraton Milwaukee Brookfield, Brookfield, WI
March 22-24, 2026


Sunday March 22, 2026

4:00PM-5:00PM                Board of Directors Meeting

6:00PM-8:00PM                Early Registration 
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Monday March 23 2026

7:00AM      			        Registration Opens

08:00-08:30               		        Opening Remarks

08:30-10:30                            Incident Debrief- Barricaded Subject/Officer Shot
  
                                                  Sgt. Chris Eklund, Orlando Florida Police Department, Retired
                                                                           Jonathan Bigelow, Deputy Commander, Orlando Florida Police Department SWAT Team
                                                                          

                      
11:00AM-12:30PM              Incident Debrief- Schroeder Road Hostage Rescue 

                                                 Capt. Kip Hartman, City of Madison Police Department       	            


13:30-1600                            Incident Debrief- Bank Robbery, Hostages, Officers Shot

[bookmark: _Hlk216280063]                                                Staff Sergeant John Musicco- Greater Victoria, Canada Emergency Response Team
                                                Constable Ben King -Greater Victoria Emergency Response Team
                                                                        Sergeant Scot Hourston-Greater Victoria Emergency Response Team
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Tuesday March 24, 2025

08:00-11:00                    The Criminal Terrorist Sniper Threat to Law Enforcement
                                                                             And
                                               Robbery/ Sexual Assault / Hostage Incident

                                        Karl Hager, Special Agent, FBI, Retired
                                                            Casey Solana, Special Agent, FBI, Retired




                                              
                                             

1200-1330                            Awards Luncheon


                                              
1400-1630                          Active Shooter and the Art of Operational Planning and                                           
                                            Preparation
 
                                            Jose Medina, Piscataway, New Jersey Police Department, Retired
                                                                  Awareness Protective Consultants (Team APC) Medina Tactical Dynamics

                                                                  












Our Speakers and Presentation Synopsis

   Sgt. Chris Eklund, Orlando Florida Police Department, Retired
  Jonathan Bigelow, Deputy Commander, Orlando Florida Police Department SWAT Team


Chris Eklund 
Chris Eklund began his career with the Orange County (FL) Sheriff's Office in 1999. He worked in several areas of the agency, including patrol, narcotics and problem-oriented policing, and the full-time portion of the SWAT team as the Training Coordinator, Team Leader, and Training Administrator. Eklund joined SWAT in 2002 and was assigned to a full-time position in 2014. He became a Sniper in 2003 and the Sniper team leader in 2013.
Chris was very active with the Florida SWAT Association since 2004 instructing firearms and sniper courses, entry techniques, and hostage rescue tactics. He served as an instructor, Vice President, and President on the Board of Directors. Eklund served as the Secretary on the National Tactical Officers Association Board of Directors. He has a bachelor’s degree in exercise physiology and a master’s degree in organizational leadership. Chris served in the U.S Army National Guard from 1992-2002 before separating as a staff sergeant. He retired from the sheriff's office as a Sergeant in January 2025 and began his career with NTOA as a Senior Instructor in February of 2025.
Jonathan Bigelow
Jonathan Bigelow has served with the Orlando Police Department since 2001 and has been an active SWAT Team member since 2005. He has served in a multitude of disciplines within the Team and its rank structure. He currently serves as one of the Deputy Team Commanders. Jonathan has various instructor certificates and has taught a wide range of law enforcement classes at the local academy and for the Florida SWAT Association.
Presentation Synopsis: 
A convicted Felon who was on probation for arson was holding his two children, as well as his girlfriend’s two children in the apartment. The man’s girlfriend had called police following an argument in which the man assaulted her. Officer Kevin Valencia was attempting to gain entry into the apartment to retrieve the children when the man fired through the door, striking him in the head.
The man then barricaded himself inside the apartment for several hours and ultimately murdered all four children, ranging in age from one to 12 – before committing suicide.
Officer Valencia was shot in the head while responding to the domestic violence incident. Valencia retired from the department in 2020 due to sustained injuries. He was awarded the purple heart. Officer Valencia succumbed to the complications of gunshot wounds he sustained and died on March 15, 2021.
   Captain Kip Hartman, City of Madison Police Department

Kipp Hartman
Captain Kipp Hartman has served with the City of Madison Police Dept since 2005. Since 2008 Capt. Hartman has served on MPD’s SWAT team. During his time on SWAT he has served on the entry team, an assistant team leader on entry and the team leader of the entry. He later served as the commander of the crisis negations team. At Madison PD, Capt. Hartman served as a training officer, a use of force SME and the commander of the Dane County Narcotics Task Force. Prior to Madison PD Capt. Hartman served in the US Army’s 82nd Airborne Division and is a graduate of the US Army’s Ranger School.
Presentation Synopsis: 
Madison PD’s SWAT team responded to a hostage situation in Dec of 2019. The victim, an employee of an assisted living home, was physically assaulted and then held hostage at knife point. The hostage taker, on a narcotics binge, threatened police that he would die that night at the hands of police. This debrief is a focus of the leadership principles that led to the successful resolution that night. As well as the various contingencies planned for, the tough decisions that commanders had to make, and the roles that the entry platoon, snipers, and negotiators made.












   Karl Hager, Special Agent, Federal Bureau of Investigation-Retired
  Casey Solana, Special Agent, Federal Bureau of Investigation-Retired

Karl Hager
Karl served 28 years as a Special Agent in the FBI with 22 years assigned to the FBI Chicago Regional Training facility. Karl oversaw training for over 400 agents in firearms, tactics, defensive tactics, and active shooter response. Karl also developed and was the lead instructor for the FBI Chicago Regional Training Facility Basic Sniper, Enhanced Sniper, Designated Marksman and Carbine Instructor School. Karl was also an assistant instructor for the FBI Chicago Regional Training Facility Basic SWAT School, Firearms Instructor School, Ballistic Shield Instructor School and Pistol Red Dot Instructor School. These schools have trained thousands of law enforcement officers from across the country and officers from as far away as Canada, Germany and Brazil.
Karl also was an operator on the Chicago FBI SWAT Team for 23 years. Karl’s performance as a SWAT Operator led to Karl being promoted to assistant team Leader from 2007-2018, sniper team leader 2018-2019 and Bravo Team Leader 2019-2023. Karl was responsible for the training and tactical deployment of the 21 operators of the FBI Chicago Bravo SWAT Team. The team’s duties included high risk warrant service, hostage rescue, active shooter response, dignitary protection and special event security.
Karl was the FBI Chicago acting Senior Team leader for the Highland Park 4th of July parade shooting and was awarded the FBI Medal for Meritorious Achievement as a sniper and team leader for his performance at Heritage Credit Union in Rockford, IL during a hostage situation.
Karl has also served 5 years in local law enforcement and was an officer in the untied States Army. Karl was awarded the Bronze Star for his Platoon’s performance in Operation Desert Storm.
Karl is currently a Sergeant with the Wisconsin State Fair Police Department.
He also instructs In-Service and conducts Tactical and Firearms Training for Law Enforcement Officers at Waukesha County Technical College.
He continues to instruct at Chicago FBI Sniper Schools 3 times a year.


Casey Solana
Casey joined the FBI in 1997 and went on to serve 25 years as a Special Agent. He was assigned for 3 years to the Pittsburgh field office followed by 22 years in the Rockford, IL office – he retired in 2022. Casey was a member of the Chicago FBI’s Crisis Negotiation Team for 16 years as a team leader and instructor. Casey instructed basic crisis negotiation skills to hundreds of local police officers from the Chicago area. In November 2021, Casey deployed to Kiev, Ukraine in order train basic crisis negotiation to dozens of law enforcement officers from various regions of Ukraine.
In 1995, Casey graduated from Northern Illinois University in DeKalb, IL, majoring in finance. Between 1987 to 1991, Casey served in the United States Marine Corps as a communications center operator, achieving the rank of corporal. Casey was deployed to Saudi Arabia for operations Desert Shield & Desert Storm. For his service in Operation Desert Storm, Casey was awarded several military awards including a Navy Unit Commendation and two Kuwaiti Liberation Medals.
For his performance as a crisis negotiator during a hostage situation at the Heritage Credit Union in Rockford, IL, in January 2020, Casey was awarded the FBI Medal for Meritorious Achievement.
Presentation Synopsis: 
-The Criminal/Terrorist Sniper Threat.
With the recent assassination of Charly Kirk and attempted assassination of Donald Trump, the threat of the criminal/terrorist sniper to law enforcement is greater than ever. However, this threat is not new. The threat can be traced back to 1966 and Charles Witman at the University of Texas where he killed 15 people from the main observation deck of a building at the university. Other infamous sniper attacks followed such as the 2002 Washington DC sniper attacks by John Muhammed and Leo Malvo. These sniper attacks paralyzed much of Washington DC and the surrounding area. Followed by the 2017 Las Vegas, Mandalay Bay shooting. Stephen Paddock opened fire on the Route 91 Harvest Music Festival from the Mandalay Bay Resort. Paddock killed 64 people while firing over 1000 rounds. However, after each incident, law enforcement has been slow to develop counter measures. This presentation will review the above sniper incidents, why sniper attacks will continue and discuss counter measures law enforcement can undertake.
-Robbery/ Sexual Assault / Hostage Incident

On January 3, 2020, the local police responded to an armed male subject at the Heritage Credit Union in Rockford, Illinois.  The subject, a paranoid schizophrenic with an outstanding arrest warrant, demanded everyone leave the credit union except for one female branch manager which he took hostage – he showed her a handgun.  The subject demanded to have the FBI respond immediately and speak with him.

This presentation is conducted by the FBI on-scene negotiator and SWAT sniper that responded to the crisis.  Working side-by-side, FBI negotiators and SWAT communicated with the subject for several hours.  Lessons learned, challenges faced, and the details of the incident will be covered in detail.

Jose Medina,   Piscataway, New Jersey Police Department, Retired
                         Awareness Protective Consultants (Team APC) Medina Tactical Dynamics


Jose Medina

Jose L. Medina is a U.S. Marine Corps veteran and a 27-year law enforcement
professional with extensive experience as a supervisor, SWAT Team Leader/Coordinator, and member of both his department’s Emergency Services Unit and county SWAT team. He is also the founder of Awareness Protective Consultants, LLC (Medina Tactical Dynamics–Team APC), a national and international training and consulting firm he has led for over 22 years.
Throughout his distinguished career, Jose has trained and consulted with law enforcement agencies, military personnel, educators, and corporate clients, focusing on tactical awareness, situational readiness, and safety. He founded his firm in response to the growing need for advanced tactical education and emergency preparedness within both public safety and civilian sectors.
Since 1999, Jose has developed and led comprehensive programs on workplace violence prevention, active shooter response, and tactical operations, training thousands of law enforcement officers, military members, and civilian professionals across the globe.
A pioneer in tactical law enforcement, Jose was instrumental in creating and leading his department’s SWAT team (Emergency Services Unit) following the 1999 Columbine High School shooting. This specialized unit was designed to deliver rapid, highly trained responses to active shooter situations and workplace violence incidents. As Tactical Team Leader and Training Coordinator, he also built strong collaborative relationships with private businesses, municipal agencies, and neighboring law enforcement departments to strengthen emergency response protocols.
Jose has led the development of several innovative training programs, including Ballistic Shield Instructor courses, advanced SWAT and firearms instructor tactics, and the first-ever Dispatcher Active Shooter Program in the United States, empowering both civilian and law enforcement dispatchers to effectively manage critical incidents. This pioneering program has since trained thousands nationwide. He was also the first to create and help implement the Active Shooter Emergency Response Plan (ASERP) for international airports, a comprehensive model for managing mass casualty events. His ASERP framework has been adopted by major airports, including Newark Liberty, JFK, and LaGuardia. Through Medina Tactical Dynamics–Team APC, Jose continues to deliver world-class training, keynote presentations, and consulting services across the U.S. and internationally.
For inquiries, contact Jose Medina at (732) 259-4185 or Medina@apc360zone.com.




Presentation Synopsis:

Active Shooter and the “Art of Operational Planning and Preparation”
Part of the mission of Law Enforcement and active shooter response situations is the development of strong partnerships between the police and the communities to include our schools and the private industries. This program will provide insight on how important it is for police to establish smart operational plans in both initial police response and with tactical team in the event of an active shooter-mass casualty event that can effect schools and businesses.  

In addition, this program will cover topics such as:
1. Building the Active Shooter Emergency Response Plan (ASERP™)
1. Working the lines of communication between police, schools and business communities
1. Understanding critical aspects of planning which starts with proper communication between police, schools and business communities
1. Providing roles of all stakeholders involved
1. The importance of building preventative measures in hopes of stopping an event from happening
1. Tactical team member deployment from active patrol/swat trained officers to main deployment units responding and working operations at the scene









Staff Sergeant John Musicco, Greater Victoria, Canada Emergency Response Team
Constable Ben King, Greater Victoria, Canada Emergency Response Team
Sergeant Scot Hourston, Greater Victoria, Canada Emergency Response Team



Staff Sergeant John Musicco GVERT
Staff Sergeant John Musicco has 21 years of experience as a Police Officer with the Victoria Police Department. He has worked on the front line in Patrol, Covert Surveillance Unit, Intelligence Section, and served 12 years with the Greater Victoria Emergency Response Team Tactical Unit where he held the role of Team Leader position for 3 years, during which he was deployed on over 700 operations. Nearly 400 of those operations were serving as a Team Leader, which included hostage rescues, barricaded subjects, high-risk arrests, containment operations and warrant service. Over the last two years John has provided the role of Critical Incident Commander for GVERT. On June 28, 2022, John was shot in the line of duty while intervening in a hostage rescue that resulted in the death of two suspects and the injury of 6 ERT members.
 
Constable Ben King GVERT
Constable Ben King joined the Greater Victoria Emergency Response Team in 2015. He holds portfolios as a Subject Matter Expert in Chemical Munitions, Tactical Emergency Medical Support, and Less-Lethal force options. Ben was working as part of the Tactical Unit that launched the hostage rescue at the BMO bank robbery. He suffered a significant life threatening injury as a result of a gunshot wound. Ben has returned to work after recovering from his injury and is now fully operational.
 
 
Sergeant Scot Hourston
Scot is the Sniper Team Leader for GVERT with 10 years of experience. He was working in the second element that deployed to the BMO during the robbery and led the Hostage Rescue (entry to the bank). Scot has moved into a formal role of Team Leader and is responsible for critical incident response and preplanned operations.
 


Presentation Synopsis: 

On June 28, 2022, the Greater Victoria Emergency Response Team (aka GVERT) was working as a quick response team for narcotics surveillance when a call went out of an active bank robbery in progress.  Two suspects, covered almost completely in body armor and heavily armed with SKS rifles were robbing the Bank of Montreal branch in nearby Saanich BC.  The suspects had herded all of the bank patrons and employees into the back of the bank and then proceeded to wait more than 12 minutes in the entrance vestibule of the bank hoping to ambush and kill the responding officers.  In accordance with their policy of remaining covert until suspects left the bank to avoid creating a hostage situation, responding officers from Saanich, Central Saanich and nearby Victoria PD descended on the area and inserted into covert locations around the bank.  

The GVERT team left the surveillance and headed immediately to the bank.  As they arrived on scene and gained situational awareness, the two male subjects, covered head to toe in armor and armed with SKS 7.62 x 39 rifles with high-capacity magazines, exited the bank. The team raced into the parking lot in their surveillance van, deployed a flashbang, and began to exit to effect arrest.  As they did the suspect nearest the van calmly turned and opened fire on the van.  In just a few seconds, 6 of the 7 operators in the van were shot, some multiple times.  All of them were injured and at least one of them was at immediate risk of death.

The remaining team members and patrol officers returned fire eventually killing the suspects.  What transpired over the next few minutes can only be described as a heroic performance by team members and army of patrol officers and other first responders who quickly transitioned from taking the suspects into custody, to searching for a possible third shooter, clearing the bank, freeing the hostages, dealing with numerous IEDs and most importantly providing care and transport for their injured teammates.  
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